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(The Master Strategist Approach)
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(The Delegate-It-to-Others Approach)
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(The Champion Approach)
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Strategic Planning Framework

MISSION

]
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Strategy
Content Process
Environment Objectives
Barriers Goals
Support Mechanisms Tactics

Measures

TEAM PROCESS

Copyright @ 1994 Gravet and Associaes
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AsvLHuUnagns (Strategic Planing)
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1N iNNO-pro.com
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dumauiil nsimsiniaainuiasaau (Environment Analysis)
Taauanimse 2 fru

1.m5insdannIasauguanadfAnig
(External environment analysis)

2. MArviaawIadanaaluavdnig

(Internal environment analysis)

dumauil 2 A1sszuidnIvaasasans (Set Organization Direction)

o

TaansAvue Idavied (Vision)
AamuN1sAa (Mission statement)
vihvune (Goal)

Taniszavd (Objective)

AayuanvivauaELsa (Key Succes Factor)

dunauii 3 nnsArviuanagns (Strategy formulation)
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1. nagnassauuiEn (Corporate stratey)
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Hu anusufinraunadn aadKusITITAURIARIAIANT

2. nagnsszAu§sAa (Business strategy)
Huanufufiaraundnuadfusimsseauninansianadaddng

3. nagmsszdunt (Functional strategy) .
Huanusufinraundnuadgusrisszaudaa1sg o uniiouaadaddng

dupauti 4 mssuflunagng wia nninagnslullfia (Strategic
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dumauil 5 nsdsudiu uay NTAILANNRLNE (Strategy Evaluation and Control)

msssifiuma uag muau (Evaluation & Control)
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msinaans lddfiis 7 S Model

s flunsufiiddatviussa luievisiasnis(Implementation)

VISION

RESULTS STRATEGY

REPORTING PLANNING

IMPLEMENTATION COMMUNICATION

1L.asiensanwuiadaunauan wag Maluavdnis (External and Internal
environment analysis)
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3. msaviiunaansg (Strategic implementtation)
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UINRIUINRUTTARUDIAVANT ATALARUAIANTIALTIN TAUNINTAUNTIN

1.1 avdns Amsatiiugsiaaylsiing
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3. nagnssyduming (Functional strategy)
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